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Objectives: The purpose of this study is to analyze the work area of the public health center and to establish a standard
work classification system. Methods: We analyzed the general workforce status and Full Time Equivalent using public
health information system. At first phase we classified the work of public health center considering Regional public
health act and public health functions. Finally, we considered the establishment of sub-organizations in the public
health center and dassified them into essential tasks and transferable tasks. Results: The work of public health center
was dassified into policy development, evaluation and research, creating healthy environment and ensuring essential
health services. Conclusions: This study suggest a new standard work classification system of public health center in
response to change in healthcare environment.
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(Table 1) Work area of the public health center by year and region

Unit: %

Total

Small town

Rural area Metropolitan city

&

2013 2014 2015 2016 2017 2013 2014 2015 2016 2017 2013 2014 2015 2016 2017 2013 2014 2015 2016 2017

Public health program 387 396 394 395

416 408 411 413 420 440 330 338 342 339 370 422 £9 45 418 45

Infectious disease

control 57 62 59 56 54 67 72 68 64 65 41 44 47 44 43 61 65 58 56 52
Medical care 21 24 23 209 198 214 208 202 185 181 375 367 362 354 325 83 82 89 80 69
Medical Examination 31 31 32 30 29 30 30 32 28 28 21 20 21 22 20 45 43 45 44 41
Medical/Pharmaceutical 151 59 93 22 31 23 24 24 23 12 12 13 15 15 30 30 31 31 28
control
Public/Food sanitation 27 26 25 32 25 24 22 20 26 23 09 10 10 14 11 53 52 52 65 44
Health administration 126 122 132 125 127 122 119 126 124 121 102 96 99 101 97 163 156 181 155 173
Coordination and control 47 45 43 44 45 42 42 43 44 42 38 34 32 34 36 67 61 54 54 62
etc. 72 73 70 77 76 72 72 71 80 73 72 76 71 70 73 74 72 66 80 84
Pharmacy 08 08 04 05 05 09 1.7 12
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(Table 2) Standard work classification system of public health center

Public health Work of public health center

Functions Services Activities

Planning community ¢ Formulating and evaluating regional healthcare plan and annual action
health policy plan

Collection and compilation of statistics on community health

* Collection and management of statistics on community healthcare
resources

* Conducting research on community health status and determinants

Community diagnosis

Establishing and
operating surveillance ¢ Infectious disease monitoring system, chronic disease registration

and monitoring management system and health behavior monitoring system
Policy system
Development,
P . Health * Empowerment by providing health information
evaluation

communication * Advocate for creating healthy environment
and research

Building policy foundation to improve determinants of health including

Building foundation regulations, etc.
of health policy * Instruction and supervision health care workers and health care Bssential
institutions SSCIL
task
Developing and .
. * Management and train of health care workers
strengthening . , s .
. * Expansion and maintenance of facilities and equipments
infrastructure
Community health  * Research on community health
research * Utilization the result of research on community healthcare
Creating healthy * Creating physical, social, cultural and policy environment to improve
Creating environment determinants of health
healthy
: Communit . . . .
environment v * Alliance and cooperation with community stakeholders
partnership
Epidemiological . . L. " . . .
I_D . g * Epidemiological investigation and infectious disease control
investigation
. . * Preparing for and responding public health crisis including natural
Preparing for public reparing responding p 8
o disasters and new infectious disease
health crisis . . .
* Test of pathogens of infectious disease
. * Actions to change health behavior including smoking, alcohol
Health promotion 1 . ..
drinking, physical activity, etc.
Ensuring
essential Chronic disease * Actions to prevent and control for major chronic disease such as
health control and cancer, cerebrovascular disease, heart disease, atopy, asthma, arthritis
sarilees prevention and obesity.
Mental health * Actions to prevent and control for dementia and suicide Transferable
task
Infectious disease ¢ Actions to prevent and control for infectious disease including
control and vaccinations, quarantine, food sanitation management, and personal
prevention hygiene.
Medical care * Providing medical care service

Environmental health ¢ Public sanitation, food sanitation
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